


/  CTBID Assessment Revenue

140,000
120,000
—
A
100,000 & o)
’ N E I X
H K N N E B
80,000 N N B S = o Q
o0 M Ol & S Q =
o) Q O A =
60,000 N —PA &
0
A
40,000
20,000
(@) I I I I I I I I I I
e e e

Month of hotel stay

B Hotel m Timeshare

STVR

¢ F LSS

Ave Occupancy 71%




$140,000

$120,000 -

$100,000 = s 1

$80,000 7 | i

$60,000

$40,000

$20,000 1

$0 \ \ 1 \ \
Jan Feb Mar April May June July Aug Sept Oct Nov Dec

@ 2012 02013 m 2014 2015 02016 w2017
Month of hotel stay




P

pr—— ..

Monthly Occupancy rate®

100.0%

90.0%

80.0%
70.0%
60.0%

50.0%

40.0%
30.0%
20.0%
10.0%

0.0%

¥ & @

I S

g TS K

Month of hotel stay H2012 H2013 02014 02015 O 2016 [12017

*Does not include comp rooms

Ave occupancy rate 71%




June 2016 — June 2017
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This slide shows how actual revenues are tracking compared to the budget on a
month to month basis.

Budget 2017/18 July Aug Sept October November | December January February March April May June Total

Budget S 110,202 | $ 126,709 | $ 111,742 |S$ 96,342 |S 98,902 |S 86,651 |S 83,689 |S 84,784 |S 85243 |S$ 108,913 [ $ 107,254 [ S 99,569 [ $ 1,200,000
Actual S 110,274 S 110,274
Diff over/(under) 72| $ (126,709)| $ (111,742)| $ (96,342)| $ (98,902)| $ (86,651)] S (83,689)| $ (84,784)| $ (85,243)| $ (108,913)| $ (107,254)| ¢ (99,569)| $ (1,089,726)




s e, o
Budget Actual Difference
2017/18 | 7/31/2017

Revenues:

CTBID Assessment $1,200,000 1 $ 110,284 | $(1,089,716)

Interest Earnings $ - 195 3,298 | $ 3,298

Total Estimated Revenues $1,200,000 1 $ 113,582 | $(1,086,418)

Expenditures:

2% Administrative Fee - $ 24,000] $ 2,205 |$ (21,795)

CCVB Contract $1,077,535] $ 89,795 | $ (987,740)

Staff support $ 24,000] $ 2zl s [P E )

CTBID Grants $ 150,000 $ - |$ (150,000)

Total Expenses $1,275,535] $ 94,474 | $(1,181,061)
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Actual Actual $ %
Revenues: 7/31/2016 | 7/31/2017 |Difference |Difference
CTBID Assessment $ 110,5821 % 110,284 | $ (298) -0.3%
Interest Earnings $ (217)1 $ 3,298l $ 3,515 | -1619.8%
Total Estimated Revenues | $ 110,365 $ 113,582 | $ 3,217 2.9%
Expenditures:

2% Admin. Fee - City $ 2,202 1 $ 2,205| $ 3 0.1%
CCVB Contract $ 49,167 | $ 89,795 | $ 40,628 82.6%
Staff support $ 1,473 | $ 24741 ¢ 1,001 68.0%
CTBID Grants $ - 19 - $ - 0.0%

Total Expenses $ 52,842 | $ 944741 $ 41,632 78.8%




June CTBID Revenue collections $110,274
June TOT Revenue $2,313,396

June Occupancy rate 76.4%

Last 12 months CTBID rev is up 3.2% over the prior 12 month
period

Last 12 months TOT rev is up 6.6% over the prior 12 month
period

Current Reserve balance = $722,327

Ave Occupancy rate last 12 months = 71%

Total number of hotel rooms 4,373



